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Standards enhan

sually in the nonprofit
l | world, we talk about

the feel-good stuff:
programming, dollars
raised, lives changed.
We've been fortunate to
have a lot of those stories
lately with the announce-
ments of agency program
funding, Covering Kids and
Families and Born Learning
initiatives.

It’s just as important,
however, to be as open and
transparent about an essen-
tial ingredient to all of these
topics — governance,
administration and manage-
ment — especially since
these items are usually in
the news only when there is
a problem.

In May, United Way of
Madison County will accept
applications from organiza-
tions that wish to become
certified. Certification sta-
tus is a prerequisite in order
to apply for direct funding
from our organization.

This process was imple-
mented a number of years
ago to better document and
assess support to communi-
ty services. Having this sys-
tem has been instrumental
to United Way staff and vol-
unteer leaders as we work

Nancy Vaughn

to provide the best out-
comes with our limited
resources; however, it can
be misunderstood as the
ability to directly govern
partner organizations.
Certification is deter-
mined by a set of 15 stan-
dards that each requires
documentation of compli-
ance. The standards are
grouped into six areas: mis-
sion and corporate struc-
ture, governance, financial
management, human
resources management,
programming and other
requirements (reporting
and ongoing
accountability). The indica-
tors required to meet these
standards try to balance the
realities of nonprofit opera-
tions with the necessity of
providing strong, well-man-
aged, fiscally responsible

ce busi

ness of human services

services.

Basic requirements of
obtaining and maintaining
federal not-for-profit status,
articles of incorporation, by-
laws and the existence of a
board are not too difficult
for most organizations.
Some struggle with meeting
the standard that the board
is effectively governing,
however. This usually
occurs because volunteers
don’t understand their roles
as board members. There is
a vast difference between
being a volunteer and being
a volunteer board member.
Most of the crises I've wit-
nessed among local non-
profits could have been
avoided if they had.

Financial management
becomes another sticking
point, especially with small,
grassroots organizations.
It’s a fact of life that profes-
sional accounting services
are expensive. It’s also a
fact of life that they are nec-
essary. This overhead
expense isn’t an option.

Under the other areas,
the primary certification
struggles in the past have
been with start up organiza-
tions (must have a three-
year track record), lack of

means to tie services to spe-
cific community needs, lack
of program evaluations, and
lack of qualified staffing
(volunteer organizations
must document a clear line
of responsibility for services
and management). All
organizations are required
to provide some plan for
reviewing and responding
to existing community
needs. This can be done by
surveys or review of exist-
ing data relevant to an
agency’s mission or by par-
ticipating with other organi-
zations and in community
groups.

While these standards
and their reporting require-
ments can’t eliminate all
organizational issues, they
do give us a good tool to
better manage scarce
resources. It's important to
understand that decisions
from United Way regarding
agency certification and
funding have a foundation
in standards-based account-
ability.

All of the standards and
indicators are accessible at
unitedwaymadisonco.org.

Nancy Vaughan is presi-
dent of United Way of Madi-
son County.

Students receive Dickmann Youth Community Service Award

ANDERSON — Two
Anderson students were pre-
sented with the Charles and
Hazel Dickmann Youth
Community Service Award
on April 21 at the Rotary
Club meeting.

@ Lauren Brooke Cantrell,
a senior at Highland High
School, is the daughter of
Ronald and Rhonda Cantrell.
She plans to attend Anderson
University this fall, majoring
in psychology, social work
and Christian ministries.

Her longterm  goals
include Christian counseling
and becoming a social work-
er. At HHS, she is involved in
Varsity Show Choir (girls),
Varsity Show Choir (mixed),
National Honor Society and
Senior Executive Council.
She serves on the Senior
High Leadership Team at
Youth Group and the Inter-
act Club, where she was co-
president in 2008-09. She is
also team leader at her youth
ministries’ programs where
she helped plan and lead
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Pictured are Charles Dickmann, Lauren Brooke Cantrell,
Ryan Keith Scott and Hazel Dickmann.

worship; ministered to the
younger junior high stu-
dents and was a community
service project planner.

€ Ryan Keith Scott, a sen-
ior at Lapel High School, is

the son of Jerry and Lori
Scott. He plans to attend
Anderson University and
major in elementary educa-
tion this fall.

At LHS, he is involved in

football, baseball, basketball,
Show Choir, Fellowship of
Christian Athletes, National
Honor Society, Academic
Hall of Fame, Musical and
Spanish Club. Scott’s com-
munity activities include
serving as a youth football
referee; a choir member at
church; football camp
instructor; youth basketball
referee; food pantry volun-
teer; singing with a group at
a local nursing home; volun-
teer at a homeless shelter;
president of his youth group
and member of Youth Lead-
ership Academy.

The Dickmanns provide a
financial scholarship for the
students’ use to pay for col-
lege as well as providing a
check to a student-selected
charity. This year the schol-
arship was $975 per student
for their college education.

To date, the Dickmann
Youth Service Community
Service Award has given out
$37,000 in scholarships.
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“Since just about the time I
could hold a pencil, I was one
of those kids where if it was
flat and had any white space
at all, I was going to write or
draw on it,” she said. “I had
grandparents that were very
influential in pushing me to
stay focused but to also
explore my passions and be
happy in life. Art has always
been a part of my life.”

Although King came close
to getting an art degree at
Ball State, she instead opted
for a more marketable
degree in telecommunica-
tions. She works full-time as
a marketing engineer at X-L
Marketing in Anderson. Her
home in Fortville is conve-
niently located halfway
between her workplace and
studio.

King mostly creates paint-
ings with mixed media, such
as crumpled newspaper, mar-
ble, powder and tile. Howev-
er, she admits to dabbling in
just about any art form,
including the creation of
small figurines for stop-
motion animation.

The use of consistent stu-
dio time has affected her
work by upping her produc-
tion and prompting a more
business-minded approach
to promoting her pieces to
the public. In addition to offi-
cially beginning a business
(King Studios), she treats
every event on the second
Friday of the month as an
open house and has estab-
lished a Web site.

“Now I'm painting and pro-
ducing more than I've ever
produced — and with a little
more confidence,” she said.
“I'm finding as I get older and
my artwork continues to
evolve and develop, there
seems to be more message
and communication behind
it, whether it be subliminal or
obvious. So it is more fulfill-
ing than it ever was.”

“She puts a lot of thought
and emotion in her work,”
said Bob Hunt, owner of the
Arts and Event Center. “She
has a very broad range. Her
pieces really resonate with
people overall.”

“Cagney actually incorpo-
rates poetry into her painting
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Cagney King’s painting “Life’s a Nest” won the People’s Choice award at the first anniver-
sary celebration at the Creative Arts and Events Center.

as an integral part of the
paint, the skill, the aesthetics
and the meaning,” Zeigler
said. “It engages people and
makes them go deeper.”

While King incorporates a
message in her artwork, she
admits that the message
changes as she paints. Some-
times the message taken
away by the viewer is com-
pletely different than the one
she intended — and she’s
okay with that.
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“I think the piece speaks to
me as I'm working on it,” she
said. “I do have a vision
ahead of time, but sometimes
that vision will take you on a
journey and sometimes it’ll
end up communicating with
people. It may not be your
intended message, but peo-
ple will see something and
immediately try to associate
it with themselves. And that’s
one of the things I love about
art.”

Some of her work has a
message so obvious that it is
unmistakable. Others aren’t
so much a message as a feel-
ing or emotion she wants to
portray. Either way, King is
not happy unless she is cre-
ating.

“This is something that is
inside of me,” she said. “As
long as I'm painting, I can
look forward to tomorrow. I
see things as a painting and it
just has to come out.”

NOW ON STAGE
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Parks receives Eagle Scout Award

PENDLETON — Brent Parks, a Pendleton Heights
High School senior, was awarded the Eagle Scout
Award in a ceremony March 28. He is a member of
Pendleton Boy Scouts Pack 232. He is also a member of
the National Honor Society, National Honor Roll, Ger-
man Club, pep band, jazz band and marching band.

Parks’ Eagle Scout project was building new benches
and a fire ring at Camp Tanglewood in Anderson. It
took Parks six months to complete the project, with the
help of his grandfather Ed Shaw.

Wiley, LaMar attend
legislative conference

INDIANAPOLIS — Joe
Wiley, Henry County
Highway Department
Administration, and Nate
LaMar, Henry County
Council president, were
two of about 400 county
officials from across the
state who attended the
Association of Indiana
Counties’ 2009 County
Legislative Conference.

Paulsen to be
featured twirler

PENDLETON — Katy
Paulsen, an 18year-old
senior in Davenport, lowa,
and the daughter of 1976
Pendleton Heights gradu-
ate Janet Brown Paulsen,
has been selected as the
new featured twirler for
the University of North-
ern Iowa, Cedar Falls,
where she will pursue a
degree in business. She is
the daughter of Dale and
Janet Paulsen of Daven-

port, Iowa.

She will perform with
the Panther Marching
Band at the UNI Dome
and also at Kinnick Stadi-
um when University of
Iowa hosts UNI in Sep-
tember.

In March, Paulsen par-
ticipated in the Iowa
Junior Miss Scholarship
Program winning first in
talent, first in Fitness and
second runner up overall.
County officials met with
their legislators to express
their concerns about local
government issues at the
two-day event sponsored
by the AIC.

Clendenen named
Sweetheart Queen

FRANKTON — Evalyn
Clendenen was named the
Sweetheart Queen 2009
on Feb. 14 at the Frankton
American Legion Post 469
annual Sweetheart Dance.

This event is a major
fundraising project for the
Ladies’ Auxiliary.

Local girl wins state pageant title

ANDERSON — Elyza-
beth Halberstadt was
recently awarded the offi-
cial title of Junior Miss
Indiana for USA Produc-
tions Inc., a nationally rec-
ognized producer of
Dream Girls USA Pageant
program.

“I learn confidence and
public speaking,” she
said. “What I want to do is
represent my title. 'm
going to St. Louis and I'm
going to do community
service.”

For the next year, the 7-
year-old will make appear-
ances and secure spon-
sors, among other events.
She also advances to the
National Finals in St.
Louis over Memorial Day
weekend.

She is the daughter of
Myrna Crawford and is a
member of Ovid Commu-
nity Church. She enjoys
cheerleading for the
YMCA in Anderson,
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Elyzabeth Halberstadt, of
Anderson, was awarded
Junior Miss Indiana title.

camping, riding her bike and reading.

Before becoming Junior Miss Indiana in March, she
was awarded the title of Junior Miss Madison County,
which enabled her to compete for the state title.

The program seeks natural girls who develop public
speaking skills, modeling techniques, community serv-
ice involvement, learn a talent presentation and have

high goals for the future.

Dream Girls USA is in its 14th year showcasing
accomplishments of youth. The organization is to have a
one-hour special on Discovery Channel. Anyone wish-
ing to sponsor Halberstadt or seeking information on
the program can go to www.Dreamgirlsusapageant.com
or call (800) 724-USA1. She can be reached at

mrc7581@yahoo.com.
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